SPECIAL MEETING AGENDA
OF
HUGOTON USD 210

The Hugoton USD 210 Board of Education will meet in a specially scheduled meeting
at 6:30 a.m. on Thursday, October 7th, 2010 in the new conference room of the
Hugoton Middle School located at 115 W. 11" Street in Hugoton, Kansas. The USD
210 Board of Education may discuss, vote to approve, vote to disapprove, vote to table,
or decide not to vote on any item on this agenda. The following items of business will be
considered:

1. Call to Order
A. Roll Call
B. Waiver of Notice of Special Meeting (Action Item)
C. Approve the Agenda (Action Item)

2. Special Reports
A. Board President
B. Board Vice President — KASB Legislative Committee
C. Superintendent’s Update

3. Discussion items
A. Bond Construction Costs and Capital Outlay update
B. Neighborhood Revitalization Plan
4. Motion to approve the purchase of land (action item)
5. Motion to approve hiring of Director of Facilities (action item)
6. Motion to approve additional custodial staff position(s) (action item)

7. Motion to approve a new secretary position at the ECDC (action item)

8. Motion to Adjourn or Recess (action item)



